
Taunton BID Working Group Meeting 

08.01.20 

In Attendance 

Lucy Ball – Destination Marketing                            Tony Derdak – Merchant Menswear 

Colin Barrell – Mr. Miles Tea Room, Chairman BID Working Party            Mark Bouchier – Perkin Warbeck 

Mel Amor – Crystals, Vice Chair Bath Place Traders                                 Rod Salmine – MailBoxes Etc. 

Lee Tomkins – Blackdown Financial, Wilkie May & Tuckwood                  Jon Air - Company Spaces 

Keith Lowe – Orchard Shopping Centre        Bev Corber – Lloyds Bank 

Fernando Gomez – County Walk Shopping Centre                                  Karen Morledge – Morledge & Co PR 

Sally Petrich – Lakeland       Duncan Brown - GTH  

Max Palmer – The Little Wine Shop & Social Bar 

Nigel Pearce – Pearce Practice Architects, President Taunton Chamber of Commerce 

Pippa Hughes – Engagement Lead, Somerset West & Taunton Council 

  

Minutes taken by Bethan Turner, Membership & Events Manager, Taunton Chamber of Commerce 

Apologies 

Mike Hill – Hatchers       James Briggs – Mr Miles Tea Rooms 

1 & 2. Welcome, Present and Apologies 

Colin Barrell (CB), as the Chairman for the Working Group, welcomed attendees to the meeting, and thanked everyone 
for their time – great to see such a big turn out, and energy to push BID forward. CB welcomed Max Palmer and Fernando 
Gomez to the meeting. Introductions were made for the benefit of the new attendees.  

CB began by stating that we are now on the last stretch of 18 months’ worth of hard work, time and effort by the business 
community in Taunton and that it would be really poor to not now capitalize on the effort, and do everything within our 
power to make BID a reality in our town. With Exeter having recently renewed their BID and with active BIDs in Weston 
Super Mare and Minehead we have both inspiration, and competition, on our doorstep. 

3 & 4. Notes from the last meeting, issues arising, and approval 

Minutes of the last meeting, which were distributed in advance were agreed as a correct record of the meeting with the 
following item being the only issue raised: 

Section 6 – Finalising the circulated draft BID plan: the 7th bullet point should have read “Bath Place, Corporation Street 
and Castle Green 2 representatives” 

BT to supply the December Minutes for uploading to the BID website. 

5. Sign off the BID Proposal Action Plan 

The attendees spent a considerable portion of the meeting discussing the last few points not yet finalized in the circulated 
draft BID plan, to ensure this is ready for adding to the document being put together by the Graphic Designer. LB will 
make the amendments agreed at the meeting.  

LB will give CB the complete draft document to approve before sending to Glyder graphic design to design the final 
document for circulation to all voters prior to the ballot. 

 

During discussions, Pippa Hughes shared with the meeting the following relevant updates from SW & Taunton Council: 
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• A review of Public Toilets across the SW & Taunton area is underway 

• There is an appreciation that delivery standards have dropped regarding maintenance of Parks & Open Spaces 
and this is under review. 

• Wessex Water are looking to install free Water Bottle Filling Stations around the town centre (locations subject to 
connections etc) This would be a welcome addition to the town. 

6. The Launch Evening – 22nd January at Somerset County Cricket Club 

In the run up to Christmas, ‘Save the Date’ cards were distributed by the Working Party members to their constituents. 
Focus for the Launch Event is on those who will be voters and payers. We need the outcome of the event to be that 
attendees leave enthused and upbeat. At the initial launch event, having voices from a range of business sizes, location 
and sectors worked well and added to the engagement on the night, and this needs to be repeated. 

• As well as Colin Barrell - Lee Tomkins, Max Palmer, Jon Air, Fernando Gomez and Mark Bouchier volunteered to 
speak on the night.  

• Karen Morledge to speak to Tim Lamb (McDonalds) to see if he would speak – using his experience in Weston 
Super Mare.  

• Other suggestions made were the owners of Rocket & Bird (KM again to liaise), Kit or Nick Chapman 
representing The Castle Hotel, and it was felt important to have a business leader from one of the businesses 
outside the BID area, but for whom BID is seen as vital from a recruitment and retention of staff point of view. 
Various suggestions made – CB to liaise. 

• PH has extended the invite to those Councillors with a mandate for the Town Centre, and those officers who’s 
remit involves the Town Centre. 

LB to circulate a suggested agenda and running order for the event once speakers etc have been confirmed. 

JA suggested the filming of the event, particularly the speakers, as these would provide great material for wider sharing 
with those unable to come to the event, and to continue enthusiasm and momentum among those who do attend. JA will 
investigate the possibility of this. 

KM plans to live tweet from the event as this had worked well last time. 

7. Get out on your patch – the key to BID success! 

LB and CB stressed the importance for all Working Party members to be out and about on their patch, speaking to all 
businesses. We need to think about vote percentages both from an RV AND a number of votes perspective. We 
particularly need to ensure that the smaller businesses in each patch feel engaged and that they have been consulted 
with. Suggestions were made around the room regarding ideas for engagement: 

• Divide annual BID amount payable into monthly amount and/ or make it relatable to a product/ service the 
business sells/ offers (use Jane Armour Trading’s quote about an extra card every other day, or Colin’s about an 
extra cup and a half of coffee each day etc) 

• Use figures chart on reverse of the plan for easy breakdowns. 

• Listen for what is important to them, and then highlight the parts of the BID plan which relate to these. 

• Big business is ‘subsidising’ small business – one vote per business irrespective of RV. 

• CB is happy to go and see anyone who wants further clarification, or who you think would value hearing from a 
different business person – let CB know asap 

Circulated lists of businesses and voter name by constituency – more efficient homework has been done in preparation 
for this BID to ensure that the Ballot papers land with the correct person. However, please let LB know of any 
amendments needed to your constituency list, so that the master list can be amended in good time for Ballot 
papers being issued. LB needs this information back by 20th January at the latest. 

Information to ascertain during visits to businesses: 

• Are they the voter? 

• Correct name for voter local/ head office 

• Are they coming to the Launch Event on 22nd January? 

• BID sentiment? 

8. The next 8 Week’s Timetable 

This was distributed to the attendees. 
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9. SW & Taunton Council Meetings 

• CB and LB gave feedback from the Executive Council meeting on 18 th December. This was Councillors’ 
opportunity to make a decision about who and how they will vote on their premises in the BID area. It was positive 
to have good Working Party representation at this meeting, and CB thanked those who had spoken at the 
meeting. The No BID campaign had been present, but CB and LB were confident that the BID Working Party 
representatives had put forward  detail, and positivity about BID.  

• The Council’s position will be ratified at a Full Council meeting at 6.15 on 27th January 2020. Again, it would be 
very valuable for Members of the TBWG to come along to this meeting and speak – LB to liaise about this 
following the Launch Event on 22nd January. 

9. PR & Comms 

KM reported that 

• Save the Date cards were distributed prior to Christmas (as above) 

• New Newsletter is ready for distribution 

• Output on Twitter is regular and is getting good and positive engagement, particularly around the sound bites and 
business owner quotes lifted from the newsletters. Following personal and inappropriate posts, the decision had 
been taken to block the No BID account. The Taunton BID Twitter account is following 519 users and has 356 
followers, so a good following/ follower balance. Launch Event – decision made to put out a Press Release after 
the event 

-------------------------------------------------------------------------------------------------------------------------------------------------- 

There being no further business, the meeting concluded at 7.45pm. 

Next Meeting: Thursday 6th February at 5.30pm – Mr Miles Tearooms 


