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Welcome to the Taunton Business Improvement District

Proposal 2020 - 2025
Dear Colleagues,

Having managed and owned businesses in the town centre 
since 1986, I share the pain of those experiencing ever 
increasing cost pressures, but also know from experience 
that sitt ing back and doing nothing is a recipe for failure. 
We have a great opportunity RIGHT NOW to mobilise our 
collective energy and determine our own success through 
this initiative.

This Proposal  is the result of over a year’s hard work by a 
committ ed group of volunteers, your peers and colleagues 
from across Taunton town centre, who have given their 
time to devise this plan to help all of us have a more positive 
future. 

We have spoken and listened to many individuals and 
groups in that time and put this plan together using all 
the information we have gathered. We have found it a 
very positive experience and have captured the desire 
for businesses wanting to work together for our mutual 
benefi t. 

Where concerns have been raised, we have tried to address 
them so that the benefi ts will be felt across the whole of 
the BID area. This plan will support high street businesses 
at a time of unprecedented changes in our business 
environment, and strengthen our collective voice in 
shaping the future of our town centre. 

Now is the time to act, be innovative and proactive. Let’s 
not wait for our competitors in other towns and cities in 
the South West to take advantage. Now is the time to start 
punching above our weight. We have a great story to tell and 
the key will be how we shout about it and give people even 
more reasons to come to our great town. I commend this 
BID plan to you and ask you to support it with your vote.

Yours in business 

Colin Barrell 
Chairman of Taunton BID Working Group. 
Owner of Mr Miles Tea Rooms. 
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How does a Business 
Improvement District 
(BID) work?

• Improving trading conditions for businesses
• Increasing footfall
• Increasing spend 
• Raising the profi le of a town
• Increasing safety and security
• Improving the look and feel of the place  
• Increasing the competitiveness of the local area.
• Reducing operating costs for businesses in the BID area. 

There are currently over 300 BIDs across the UK; many 
have already voted to support their second 5-year business 
plan and a few, like Plymouth, Bristol and Rugby, will 
shortly be voting for a fourth 5 year term.

There are so many positive 
things going on and there is so much 
drive for change now.  The BID will 
bring unity and opportunity. 
JON AIR
OWNER - COMPANY SPACES

   

   

Generally they focus on:

BIDs are designed to refl ect the needs of 
businesses in a local area
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1. Businesses identify projects or services that will
 increase trade, add value, or save money and commit
 to a level of funding, which will deliver them. It is
 usually funded through the application of a small levy
 on the rateable value of each premises in the BID area. 
 

2. The funds generated are ring-fenced and used
 to deliver a range of structured activities voted
 on by the business community within the BID area.

3. The BID and the projects or services that it funds do 
 not and cannot replace those services that are
 statutorily provided by public agencies, which are
 funded by Council and business rates. Instead, the
 BID provides funding for new or enhanced projects and
 services in addition to those statutory obligations. 

4. The BID also works in close collaboration with many
 of the existing service providers to ensure that they
 deliver with the best interests of business at their core 
 and to maximise the benefi ts to businesses and the use
 of resources.

5. All eligible businesses in the BID area will be entitled to
 one postal BID vote per rated premises  regardless of
 size. For the BID to succeed there has to be a
 majority (>50%) vote in favour both by number and
 rateable value. The BID will commence within 6 months 
 of the ballot and last for 5 years to 2025. The process of
 consultation and ballot will need to be repeated for the 
 BID to be renewed for a further 5-year term.

6. If the ballot is successful, with a majority of businesses
 voting in favour by both number and rateable value,
 the 1.5% levy will be a mandatory charge on all business
 premises in the BID area with a rateable value of £5,000 
 and above. 

7. BiD Businesses will direct the delivery of the
 plan over the lifetime of the BID. It is a unique
 opportunity to improve our competitive position, 
 increase market share and change public perceptions 
 of the town.  It is also an opportunity for business
 owners to take collective responsibility for enhancing
 trading conditions for themselves and their customers.

A BID means that a business community can plan how to improve its own trading environment.
The main features are:-
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The Taunton BID Area
The proposed Taunton BID area includes approximately 450 business addresses with 
a rateable value of £5,000 or above and an aggregated rateable value of approximately 
£19.million. The BID levy at 1.5% will generate more than  £285,000 per annum totaling 
£1.45m over 5 years.
         
The Taunton BID is primarily focused on retail, hospitality and professional services. 
Following considerable consultation undertaken by the BID team, the designated BID 
area refl ects the objectives of those companies. It includes the core retail area of the 
town; this area is deliberately connected to the key assets of the town - the Cricket 
Club, Museum, River Tone, Brewhouse Theatre, The Castle Hotel and Vivary Park. It 
also includes those unique independent retail areas such as Bath Place, Magdalene 
Lane, Bridge Street, St James Street, The Courtyard, Paul Street and Riverside Place.

Businesses with a rateable value of £5000 or more will be eligible to vote. This includes 
premises owned or occupied by Central Government and  the Local Authorities 
excluding public conveniences.  If the BID goes ahead, these organisations as in the 
case of all businesses, will be obliged to pay the levy on these premises.

The streets within the
BID area include:

Bath Place

Billet Street (part)

Bridge Street (part)

Canon Street (car park)

Castle Green

Cheapside

Church Square

Coal Orchard

Corporation Street

County Walk

East Street

Fore Street

Foundry Road

Hammet Street

High Street

Lower Middle Street (part)

Magdalene Lane

Mill Lane

North Street

Orchard Centre

Paul Street (part)

Riverside Place

St James Street

The Bridge

The Courtyard

The Crescent (car park)

Tower Street (bus station)

Whirlygig Lane (car park)

Wood Street (car park)
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It has been 
great to see the 
drive and passion 
people in the town 
have to make 
Taunton a great 
place to be for all. 
Looking forward 
to all working 
together to achieve 
this! 

CLAIRE  FILER
STORE  MANAGER - DEBENHAMS
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These charts illustrate the distribution of business types 
in the BID area both by number and rateable value. This 
information helped to inform the development of the BID 
plan proposals in determining how projects should be 
distributed and their likely priorities. 

As expected, in a town centre context, retail both large (RV 
>£150K) and small aggregated, dominates in the BID area by 
both number (60%) and Rateable Value (69%). Hospitality 
and offi  ce/fi nancial premises hold the next largest portion 

by number and RV. The added value for Taunton lies in its 
unique Att ractions - the Museum, The Brewhouse Theatre 
and the County Cricket Club, River Tone, Castle Hotel 
and Vivary Park, although these are numerically small 
(less than 1%) their value to the BID and to Taunton are 
disproportionately high because they att ract many visitors 
and residents to the town, and add to Taunton’s identity. It 
is very important that these assets are included in the BID 
and their support is secured.  
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Sector Occupancy by Number

Taunton BID Businesses by Sector, 
Number and Rateable Value

MISCELLANEOUS  3%

HOSPITALITY & HOTEL 9%

LICENSED  4%

HAIR AND BEAUTY  4%

TOTAL RETAIL  60%

BANKS   1%

MUNICIPAL PREMISES  3%

ATTRACTIONS  1%

OFFICES  15%



MUNICIPAL PREMISES  9%

BANKS   2%

HOSPITALITY & HOTEL 2%

LICENSED 5%
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Sector Occupancy by Rateable Value

MISCELLANEOUS  2%

HAIR AND BEAUTY  1%

TOTAL RETAIL  69%

ATTRACTIONS  2%

OFFICES  7%



Business Engagement

In sett ing out the priorities for this BID Proposal the 
Taunton BID Team has carried out extensive consultation. 
We have gathered opinions, comments and ideas from 
businesses in the BID area on the key priorities for this 
new BID scheme for Taunton.

Engagement has consisted of:
• A Taunton BID launch meeting in July 2019 to which all
 BID businesses were invited, to hear about the proposed
 scheme for Taunton, the current Exeter scheme and
 to ask questions and comment on the viability of a new
 scheme for the town. 
• A BID ‘Have your say’ survey was distributed in July
 and again in September, by hand and or email to every
 business in the BID area and available online via Survey
 Monkey and available on request. 
• A dedicated website www.tauntonbid.co.uk was created
 and updated with all current information about the
 BID, minutes of meetings, the BID team and their
 contact details. A dedicated Twitt er account for regular 
 updates
• The Taunton BID Working Group includes
 representatives from all business sectors and geographic
 areas of the BID. They have played a key role as
 the dedicated Street Representatives responsible
 for engagement in their areas and for distributing and
 gathering information. 
• Three newslett ers carrying information about the 
 Taunton BID, the proposal summary and how to get
 involved have been published and distributed by hand
 to all BID businesses and are available on the website
• We have held numerous one-to-one meetings with
 businesses, large and small and the Councils.
• We have att ended the Bath Place Traders’ meeting,
 Pubwatch; and we have set up dedicated BID
 consultation meetings for large stores, areas and sectors.
• The BID Proposal was presented to a meeting on
 Jan 22nd 2020 open to all BID voters for their fi nal
 comment and feedback. 

The feedback and responses from this 
consultation activity have shaped and 
informed the content of this BID Proposal 
for 2020-2025  
Key Priorities 
The key priorities highlighted by businesses from our 
surveys (over 20% were completed and returned) include:
• Events and activities to raise Taunton’s profi le and
 enliven the off er  (90%)
• Street scene and environment (76%)
• Enhance and support improved safety and security
 initiatives in the town (78%)
• Marketing and promotion of Taunton as
 a destination (70%)
• Initiatives to support business (collective purchasing,
 training, etc.  (56%)
• Have your say - business representation to the Councils 
 on all issues aff ecting the BID area (72%).

This Plan is YOUR plan, for your town, drawn 
from the many responses we had to the 
question: “How can we improve our town?” 
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What will Taunton BID do for you?
Aft er the overhead costs have been taken out to pay, 
accommodate and equip a professional BID Manager, 
to meet administrative costs for levy collection and 
provide a healthy contingency the BID will have over 
£200,000 per year  (in excess of £1m over 5 years) to 
devote to projects and initiatives identifi ed by you. 

The programme that follows will be delivered over 
the 5-year lifetime of the BID; some projects will take 
longer than others to deliver. 

Taunton BID will work with you to make Taunton the best 
place it can be to work, live, shop and invest.

BIDs have come a long way in the last 10 years. There is now 
an established expectation that local authorities and statutory 
bodies will consult with BIDs on every aspect of development 
and management of towns. At a time of great change in all town 
centres including Taunton, the BID will have real infl uence in 
shaping the way the town is developed and managed over the 
next fi ve years to ensure that your voice is heard.
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 It will be good to fi nally have a business group that pulls together 
in the interests of the Taunton and Somerset economy

   

   

NICK  CHAPMAN
DIRECTOR - THE  CASTLE  HOTEL



What will the BID do? 

• Create a Taunton brand.
 Place branding is so important; it tells the outside world
 what your town stands for and can improve the
 perception of the place for many who may never have
 been to Taunton. It is important now for customers
 to understand the points of diff erence between
 Exeter, Bristol and Taunton and give them a reason
 to visit. Once that identity is established it makes the
 place-marketing message more eff ective and
 coordinated. Taunton BID will work with partners
 to identify and strengthen the identity of Taunton as a
 quality destination for all users. 
 
• Develop an eff ective promotional plan
 Deliver a range of eff ective quality campaigns that
 visibly raise the profi le and awareness of the BID area
 across the region and generate an increase in footfall.

• Promote the strong independent business sector
 That gives Taunton its special character as a commercial
 centre. It will introduce special events and promotions
 to drive footfall and profi le to those historic and hidden
 areas of the town where specialist independent retail
 dominates. ‘Independents’ Day’ is a very eff ective
 national marketing campaign that works well in other
 BID towns.

• Prioritise the use of digital marketing
 As a means of promotion and communication through:
 contributing content to a comprehensive Taunton
 website for consumers, giving full information about
 events, off ers, activities and a discounted, enhanced
 listing in a directory of all BID businesses; this will
 include pop-up webpages for all BID members.
 Businesses outside the BID area will also be able to buy
 a listing at a commercial rate. 

• Active use of social media platforms
 To regularly engage and communicate with
 consumers and BID members]. 

• Work with Local Authorities
 Improve way - marking around the BID area to 
 encourage customers to visit the whole town.

• Work with commercial property agents
 To compile a promotional pack for potential investors
 and a ‘live’ list of premises available to match potential
 occupiers, and to provide statistical evidence to potential
 investors, buyers and tenants through the collation of
 footfall camera statistics, car park usage fi gures, shopper
 trends and att itudes, etc. 

Marketing Taunton!
Investment  £30,000pa = £150,000 over 5 years
 
In our consultation Marketing was important element of this BID. Taunton has to punch above its weight to compete for 
market share with Exeter, Bristol, Clarks Village, out of town, online shopping and changes in shopper behaviour.
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Customers no longer visit town centres just to transact 
business. Increasingly important now for customers is 
experience. A visit to town has to be exciting, convenient 
and pleasant from the time the customer arrives to the 
moment they leave. Taunton needs to be perceived as a 
lively, fun place to be. Well-planned events can add a huge 
amount to the overall vibrancy and att raction of the town, 
but they must be relevant and high quality and support 
those businesses that are paying the BID levy. 
 
How?

Event management
• By facilitating the management of events in the BID
 area; the BID Board will ensure that representatives
 from all the diff erent areas and streets in the BID are
 fully informed and consulted on the type and, range of
 all events, and to ensure that all BID events are 
 appropriate and well distributed around the area. 

Joined up events programme
• By developing a coordinated programme of all activities
 in the town so that customers can fi nd all the
 information in one place. 

Parking
• BID businesses understand that the cost and availability
 of parking in the town centre for shoppers and visitors 
 is a key infl uence in determining shopper behaviour,
 when out of town and internet shopping do not incur
 these costs.  The BID will work with the Local Authority
 to off er and promote parking concessions to enhance 
 and complement high-profi le activities and key trading
 times in town.  

High profi le events
• By establishing clear links between Taunton and
 existing neighbouring events, with the

 aim of capitalising on positive association and
 att racting new visitors to our town.
 For example, having the world famous Glastonbury
 Festival so close to Taunton off ers the potential
 to create a ‘Warm up to Glastonbury’ event the
 weekend before, right here in the town centre.

 We envisage showcasing some of Glastonbury’s more
 local acts on various stages throughout the
 town, linking the whole BID area to create a
 free all-day event for all the family. The 
 evening could progress into an outdoor, ticketed event, 
 with a larger act to generate revenue and increase
 footfall for the night time economy, with aft er-parties
 in local venues.

 The press and publicity opportunities
 from this event could stretch far and beyond what
 we currently experience, helping to market Taunton
 as a more vibrant destination. It would also provide
 performance opportunities for our music college
 students and other local talent with an opportunity
 to play on the same bill as a much larger band. This will
 support and help to inspire our town’s younger artistic
 generation, and ultimately enrich our town’s culture
 for the future. 

Creating a Vibrant Taunton - events and activities
BID investment up to- £120,000pa  - £600,000 over 5 years 
 
This was a top priority 

In our consultation you told us very clearly that what Taunton needs, more than anything else, is more activity and 
relevant events to increase footfall and raise the profi le of the whole town, and to give it a vibrant and lively atmosphere 
to encourage residents and visitors to come to Taunton.
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Big Screens
• By capitalising on Council and other organised events
 in Vivary Park and elsewhere in the town, to link the 
 BID to these major assets and ensure that the benefi ts
 are felt across the BID area. BID businesses can promote
 special off ers to encourage event goers to
 visit the whole town.  The Installation of BIG 
 Screens in the BID area will relay big national, 
 regional and local events and activities, and to carry
 off ers from BID members. 

• By making use of the latest digital technology to
 augment and deliver our events and activities to a 21st
 century audience.

Spreading the benefi t 
• By delivering an annual programme of large and
 small-scale, high-quality events for the whole BID area
 throughout the year. This will be done independently by
 the BID and also in collaboration with other
 organisations by supporting and piggy-backing on
 existing events to make them more eff ective and relevant
 to all BID businesses. These events will include the key
  trading times of the year, as well as seeking opportunities
 to drive footfall at quieter times. E.g. night markets,
 Sunday markets, themed events, trails and promotions.
 A high-profi le event could include a fashion show that
 enables all the fashion outlets in Taunton to showcase 
 their off er and service to a wider audience.

Great Christmas experience
• By working with Somerset West and Taunton Council
 to enhance the Christmas Experience in the town. 
 In particular to review the timing of the switch-on and
 coordinate the entire promotional and marketing 
 campaign for Christmas, including festive displays,
 advertising and incentives for customers, parking
 concessions and festive events, and activities to
 ensure that they benefi t business in the town rather
 than constrain it. 

Welcome team
• By recruiting a volunteer team of Welcome Ambassadors
 to act as the eyes and ears of the BID and to provide
 our customers with all the information they need to 
 have a great Taunton experience.  

Bett er street management
• By working with the Local Authority to have more
 control over Street Trading and sett ing the standards of
 presentation, management, fees, quality, range and
 service to ensure that any Street Trading enhances the
 retail off er and does not confl ict with the permanent 
 off er provided by retailers. We will work with 
 the Local Authority to introduce a Busking
 Permit Scheme to properly manage busking in
 town so that buskers really add value to the vitality and 
 quality of the whole BID area through the allocation of
 busking pitches in the BID area.
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Improve the current service
• Work with the local authorities to ensure that the 
 Baseline Standards of delivery in the town centre are 
 met through developing a close working relationship 
 with the offi  cers responsible for those services. 

Dress the town
• Dress the empty shop units with colourful vinyl 
 installations that refl ect the nature and culture of the
 town. Install temporary art exhibitions and
 encourage pop-up shops and temporary uses for vacant
 shops.

Green Taunton
• We will work with the Local Authority to
 introduce a Busking Permit Scheme through the
 introduction of more sustainable planting schemes.
 Work with Somerset Waste Partnership to improve the
 standard and costs of Commercial Waste collection. 
 Work with businesses and partners to reduce single-use 
 plastic across all businesses.

Celebrate Independents
• Dress the specialist, independent, retail areas of the
 town with seasonal street dressings (fl ags, bunting,
 lights, etc.) Introduce a small, shop-front grant fund to 
 enable small businesses to improve the physical
 presentation of their business premises.

Floral Taunton
• Work with partners over the BID term with an ambition
  to, once again, become Britain-in-Bloom fi nalists. 

 

Creating Att ractive and Welcoming Streets
Maintaining what we have, and enhancing what we love. 
Investing up to  £20,000 pa - £100,000 over 5 years
 
The physical appearance of our town was cited as very important by many of you. You thought the BID should do 
something to improve the cleanliness and presentation of the town. 

Here is what Taunton BID will do? 
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The BID can drive this initiative forward by:

Stronger together to fi ght crime
• Working proactively with the SSBP and Police to reduce
 crime and antisocial behaviour in the town and to
 increase active Police presence. Working 
 with the Police and the SSBP team to build the
 membership of the DISC initiative. Increasing 
 membership is a crucial part of the scheme’s success.  
 The BID will look to subsidise membership fees for
 BID members to encourage increased membership of
 the SSBP and DISC. It will also look to fund radios,
 where there are noticeable gaps in radio coverage, by 
 funding a small number of radios in strategic areas of 
 the BID. 

Report crime
• Proactively encourage businesses to report every
 incidence of theft  and disorder to ensure that the Police 
 understand the scale and impact that town crime has
 on businesses and the broader community.
 Provide training for staff  and managers in reporting
 theft  and radio use. 

Bridge the gap between daytime and nightt ime economies
• Proactively encourage daytime businesses to extend
 their trading hours to ‘bridge the gap’ between the
 day and night-time economies, to bett er refl ect
 consumer lifestyles and improve security.

 As a mark of success in creating that crucial ‘bridge’, the
 BID and its partners including the licensed sector, 
 Council and Police, will seek to att ain the national, 
 gold standard Purple Flag accreditation or Best Bar 
 None status for the Nightt ime Economy. This 
 accreditation and the actions to achieve it, not only
 ensure that nightt ime customers will have a safer and
 fun night out here, but it is a valuable marketing tool 
 for promotion Taunton as a safe evening and nightt ime
 destination.

Making Taunton Safe and Secure    
Investing  £15,000 = £75,000 over 5 years
The Safer Somerset Business Partnership (SSBP) introduced a DISC scheme to Taunton early in 2019. This new scheme 
has been moderately eff ective in reducing the levels of crime and antisocial behaviour in the town centre, but this issue 
remains a priority for businesses in Taunton. 
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SUSIE & JEANETTE
ROCKET AND BIRD GIFT SHOP

  It’s fantastic to have a 
group of businesses looking 
forward to a positive future for 
Taunton...by working together 
the potential for improvement 
is huge   



How can the BID save you money?
Cut costs
• By working with utilities’ brokers to negotiate bett er 
 rates for insurance, energy, telecoms, etc., and use your 
 collective buying power to purchase insurances
 and other services. By fi nding ways to
 reduce the costs and improve the commercial
  waste collection service in collaboration with
 Somerset Waste Partnership. 

Training and support
• By providing business support and workforce
 development opportunities for all BID members, e.g.
 training in crime reduction and prevention, fi rst aid, 
 digital marketing and social media, customer service
 skills and visual merchandising.

Cheaper fares
• By working with First Bus to develop a discounted
 Park-and-Ride fares off er for all BID members and
 their employees.  

BIDs provide a great opportunity for businesses to save 
money and to have considerable infl uence over how their 
town is run and managed. In Taunton there will be a critical 
mass of approximately 450 large and small businesses in the 
BID area. 

The way the BID vote works means, that regardless of the 
size of the business each premises in the BID area gets one 
vote, so everyone’s opinion matt ers equally, but together 
that opinion can be very infl uential in demanding change 
and collective negotiation for services and support. In 
some BIDs these opportunities save businesses more than 
their annual BID levy costs.

Cutt ing your costs
Investing  £10,000pa = £50,000 over 5 years
We know how, in these times of intense competition, the thought of yet another bill or overhead, no matt er how att ractive, 
is just another out-going that you do not want to fund. Taunton BID will fi nd ways to reduce your costs; in many BID 
towns the successful brokering of utility, training and other bills through collective purchasing, more than mitigates the 
cost of the BID levy.

With the Government’s increased threshold for Business Rates Relief and Business Rates Discount Scheme for Retail 
many small businesses in Taunton will not be paying any business rates at all, and many will see a reduction in their rates 
bill by 33%.  The BID is a very small contribution to a fund, directed into the town centre and managed by you. This has 
been extended with an increased discount of 50% from April 2020.
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MATT  BRYANT
CLUB  MANAGER
MSG FITNESS LTD  -  SNAP  FITNESS

   In both a personal 
and professional manner 
I would love to
see the town centre 
grow and become a more 
vibrant and diverse 
along with building a 
community among the 
current businesses.   



How?
• A fund will be allocated as a small grant scheme
 for individual businesses/groups of businesses in
 particular areas of the BID to fund projects/specifi c
 items suggested by them.

• Taunton BID will set up its Board of Directors from BID
 businesses nominated and elected by you (see page 22).

• BID members will be kept informed via the website,
 regular newslett ers and social media.

• BIDs nationally are expected to be formally consulted by
 local authorities on all matt ers that aff ect the BID area,
 to include such issues as parking fees, security, planning
 and licensing, major projects, traffi  c management and
 strategic planning. Taunton BID will ensure that it has
 a place and a voice to represent your views, to councils 
 and other bodies, on all matt ers that aff ect the BID area.

• 3 times per year there will be sector-/area-specifi c
 meetings for BID members, in order that opinions and
 ideas can be fed back to the BID Board, to ensure that
 the BID is delivering for its members. 

• Every year the BID Company will be obliged to publish
 an audited account of its activity; this will be sent to all
 BID Members with their annual invoices from year two.

• There will be a BID AGM for all BID members to
 hold the Company Board to account and to elect
  the Board and to review and refresh the
 BID    plan  within the scope of this Scheme.

Have your say
Investment £70,000 over 5 years
BIDs are all about businesses having collective infl uence and 
taking control of their trading space. Taunton BID off ers you that 
opportunity.  A great deal of time will be dedicated to ensuring that 
business voices are heard and their infl uence felt.   
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  I grew up in this 
town and I want future 
generations to grow up 
here, including my own 
children, and for us to 
make this town great.

LEE TOMKINS
MANAGING DIRECTOR - BLACKDOWN FINANCIAL
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When times are tough 
[in business] there is 
even more reason to join 
together to make a place 
even bett er to visit it than 
it is already! I would only 
have to sell one extra card 
every second day to cover 
the cost of  my share! 
Taunton BID gets my vote.

JANE  ARMOUR
OWNER - JANE  ARMOUR  TRADINGS
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The BID Budget 2020 - 2025
Income 2020/21 2021/22 2022/23 2023/24 2024/25 5 Year Totals
BID levy @1.5% 285,000 285,000 285,000 285,000 285,000 1,425,000

Other income*  (To be secured)           

Total income 285,000 285,000 285,000 285,000 285,000 1425000
            

Expenditure £s £s £s £s £s £s
Marketing 30,000 30,000 30,000 30,000 30,000 150,000

Vibrant Taunton 120,000 120,000 120,000 120,000 120,000 600000

Safe and secure 15,000 15,000 15,000 15,000 15,000 75,000

Att ractive and welcoming 20,000 20,000 20,000 20,000 20,000 100,000

Cutt ing your Costs 10,000 10,000 10,000 10,000 10,000 50,000

Having your say 10,000 15,000 15,000 15,000 15,000 70,000

Totals 205,000 210,000 210,000 210,000 210,000 1,045,000
       

Operating Costs            
Company Running 55,000 50,000 50,000 50,000 50,000 255,000

& management **

BID levy collection  8,100 8,100 8,100 8,100 8,100 40,500

Levy collection soft ware 8,225 2,725 2,725 2,725 2,725 19,125

licence fees ***

Contingency **** 8,500 14,000 14,000 14,000 14,000 64,500

Totals rounded down 79,825 74,825 74,825 74,825 74,825 379,125

This is an indicative budget based on an estimated levy income using the 2017 rating list as at 1st January 2020.
The BID Board of Directors, in minuted meetings, will oversee actual expenditure and budget allocation.



The BID Company will seek to keep its overheads as low as 
possible. This will include seeking offi  ce accommodation at 
below market rates.  

 *    The BID Manager and Board of Directors will be
 responsible for raising funds to augment the budget
 through sponsorship, grants, voluntary
 contributions, support in kind and commercial
 activity throughout its lifetime, These additional
 funds will be invested to enhance the BID activities
 outlined above.

 ** The Operating Costs for the BID are set at 17% of
 the total BID budget. This includes offi  ce costs,
 and a competitive salary to att ract a professional
 and experienced BID Manager who can deliver and
 manage this Scheme, and who will look to maximise
 both the budget and infl uence of the Company. In
 year 1 set- up costs of £5,000 have been added to
 include recruitment and equipment costs.

 *** The one-off  cost for the levy collection soft ware was
 met by a grant to Minehead BID by a HPC
 Community Impact Mitigation Fund grant in
 2018. In year 1 £5,500 has been allocated to cover
 soft ware amendment costs for Taunton BID, this
 one-off  cost will be paid for out of the Contingency
 Budget in year 1. In addition there is an annual
 soft ware licence fee and levy collection charge. The fee
 will be shared with Minehead BID for its lifetime, 
 the split is based on the number of levy payers on
 each BID.

 **** The Contingency provision for years 2-5 has been set
 at 5% in accordance with the BID industry guidance.
 The BID Board will review the Contingency Budget
 annually and any surplus will be reinvested into the
 BID Scheme at the Board’s discretion.

The BID levy collection fees and management costs are 
shown separately in the expenditure section of the budget 
for transparency. 
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  At Greenslade 
Taylor Hunt, 
we’re more than 
happy to back 
Taunton BID and 
really hope other 
professional 
services business 
in Taunton will 
follow suit    

DUNCAN BROWN
PARTNER - GREENSLADE TAYLOR HUNT
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How will the BID be managed?
• If the ballot is successful the BID will be managed
 and delivered by Taunton BID Company,
 an independent, not-for-profi t company, which will
 operate as a Company Limited by Guarantee.

• The Board will comprise a maximum of 15 directors.

• Two directors will be Council representatives.

• One director will be representative of Taunton Chamber
 of Commerce. 

• 12 directors will be recruited by a process of nomination
 and election by all the BID voters; all will be from BID
 businesses. 

• They will be representative of the geography of the BID
 area (see map on page 7). 

• The board will be constituted as follows: 

Area Represented No of Directors

The Bridge, Bridge St.  Wood St. (car park only) 1

North St, Hammet St, Fore St, Mill Lane, 2
(Canon St. Whirligig Lane car parks only) 

East St, County Walk, Magdalene Lane, 2
Church Square, Billet St. 

St James St, Riverside, Courtyard, 2
Lower Middle St, Coal Orchard, Foundry Lane    
  
Orchard Shopping Centre, Paul St, Cheapside 1 
  
High St, Crown Walk, The Crescent (car park only) 2 
    
Bath Place, Corporation St, Castle Green, Tower Street  2

1  Taunton Chamber and  2 Council representatives   3

Plus non-voting advisors to the Board as required and 
agreed by the Board (e.g. company secretary, specialist 
offi  cers, etc.) 

SUSIE & JEANETTE
ROCKET AND BIRD GIFT SHOP

We love the 
creative initiatives 
that take place in 
Taunton....They add 
interest, energy, 
fun and culture to 
the town.  We’d love 
to see more!

   

   



Management Protocols
• The Chair will be elected from and by the appointed
 directors and will be restricted to the non-Council
 members. The election will take place at the fi rst
 board meeting. Tenure in this role will be for a period 
 of 24 months. The incumbent will be allowed to stand for
 re-election.

• All levy-paying businesses will be invited to stand for
 the Board. If the numbers exceed the positions available
 then there will be a ballot to elect that representative.

• There will be a process to refresh the Board, with at
 least 2 directors having to resign by rotation each year
 (aft er the fi rst 12 months from inception). Over the
 lifetime of the BID all members will be required to
 submit their resignation at least once. Those directors
 will be eligible to stand for re-election. 

• The BID Board will be responsible for recruiting and
 managing a BID Manager. This position will be directly 
 employed by the company and deliver the agreed
 actions. This role is crucial to the co-ordination of the 
 BID and the wider management function of the town.

• If the BID ballot declares a ‘Yes’ vote’ the BID Company
 will be set up as soon as possible, and in the interim
 period the current Steering Group will oversee and
 administer this process. 

• The Board will be responsible for the delivery of projects
 ensuring that they are delivered on time, on budget and
 in compliance with any regulations extant.

• The Taunton BID Company will be the fi rst point of
 contact for day-to-day queries relating to the delivery of
 the BID. It will act as the conduit for all the organisations
 operating in the BID area and ensure that there is a
 ‘joined-up’ and business-focused approach to all 
 operational and strategic issues aff ecting the BID area.

• The projects and services a BID delivers are new or in
 addition to Council services. Through the process of an
 annual review the Board of Directors and Somerset
 West and Taunton Council will be responsible for
 monitoring the delivery of those services outlined in
 the Baseline Agreements (see www.tauntonbid.co.uk).

• The Board and Somerset West and Taunton Council will
 be accountable and responsible for producing an annual 
 statement of account and activity that will be sent 
 to all levy payers. 

• The Board will also be responsible for co-ordinating all
  the BID activities and will explore the opportunities for 
 co-operating with initiatives within and outside the 
 area that will enhance the viability of the town off er.

• The Board and BID Manager will be responsible for
 seeking additional funds to enhance the BID
 scheme, either through partner projects,
  commercial activity, sponsorship or grant aid.
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Measuring success
The BID Board will be fully transparent and accountable 
to all those who pay.

We will measure the performance of the BID through:

• Customer satisfaction surveys
• Media coverage 
• Website hits & social media tracking
• Footfall counts
• Car park statistics

The Management of the BID will be held to account 
through:
 
• Annual business surveys
• The BID Annual Review, Report and Accounts
 will be sent to all BID levy payers from year two. 
• An AGM - open to all BID levy payers

What’s in it for you? 
• BIDs are run by business for business
• BIDs create a real voice for business to infl uence
 change
• BIDs enable collective investment to achieve cost 
 saving for businesses big or small. 
• BIDs can att ract match funding to make your 
 investment go further 
• BIDs allow us to plan ahead with certainty for the
 fi ve-year BID term 
• BIDs are highly democratic and accountable; they are
 agreed by independent ballot 
• BIDs put an end to free-loading; all businesses with
 a rateable value of £5,000 and over will contribute to
 the fund.

What happens if the BID doesn’t go ahead and you vote NO? 
• Over £1.4m BID investment will be lost.

• The opportunity to bring the collective strength
 of approximately 450 businesses together will be lost.
 
• The initiatives to stimulate business and realise the
 potential of our area will not happen.

• We will not be able to att ract external investment.

• Business people know bett er than anyone else what is
 needed in the town to make it bett er; you would lose the
 opportunity to shape Taunton’s future and your success.

• The concerted voice of approximately 450 businesses
 to make a diff erence in terms of buying
 power and infl uence will not be heard.
 
• A ‘NO’ vote closes the door for all business people to
 work together with a meaningful resource to make
 change happen – to make the best of what we have and
 generate additional investment for improvement.

Our aim is one of continual investment and positive action 
to make Taunton stand proud and successful. Only by 
working together can we achieve this, if you vote NO that 
opportunity will be lost.

Having recently taken on East Street McDonalds, and as a long serving Vice Chair of 
the BID steering group in Weston, I recognise the positive impact a BID can have and so I 
wholeheartedly support the proposed plans for Taunton and very much look forward to 
being involved in supporting the town in future for the benefi t of all.

TIM   LAMB
MANAGING DIRECTOR - LAMBTRAD LTD

   

   



FAQs 
Who pays and who collects the money?
The BID levy is charged to occupants of business premises 
with a rateable value of £5,000 or more, and will be collected 
by Somerset West and Taunton Council and placed into a 
ring-fenced account (a BID Revenue Account) then passed 
on to the Taunton BID Company.

Aren’t BIDs just a way for Councils to save money?
A BID scheme supports additional projects and services, 
provides new activity and does not replace statutory 
activities or services carried out by the Local Authority 
or other public agencies. The Taunton BID Company has 
sought Baseline Agreements with Somerset West and 
Taunton Council  to ensure that businesses are not short-
changed in the future and to avoid any duplication of 
services. 

Baseline Agreements will be available at www.tauntonbid.
co.uk. These documents defi ne the benchmarks for the 
provision of these services and how they will be measured. 
They will be subject to annual review.

Businesses will continue to benefi t from the services that 
the public agencies provide for the benefi t of businesses 
and public such as cleaning, lighting, access and safety 
and economic development programmes to improve the 
viability and vitality of the town. 

Can you guarantee that my money will be spent locally?
The money does not go to the Government. Taunton BID 
Company will hold the funds and these funds are only for 
the projects agreed and voted for by the eligible businesses 
in line with this proposal. Each year you will be able to see 
a fully audited report and set of accounts that will set out 
clearly how the BID fund has been spent in the previous 
year. 

Isn’t this what I pay my Business Rates for?
No. Business Rates are a national tax, that is collected by 
local authorities on behalf of central government and then 
redistributed according to a national formula.
The Councils’ income from this redistribution is spent 
throughout Somerset West and Taunton on statutory 
and discretionary services for residents and businesses. 
Businesses have very litt le say in the how those funds are 
spent. The great benefi t of a BID is that the projects have 
been agreed by businesses through a series of consultations 
and a ballot. The money is kept locally, and spent locally, for 
the benefi t of the local area. 

The BID levy is nothing to do with business rates paid. It 
is a levy based on the rateable value of each business unit 
and the funds are invested within the BID area. The funds 
collected through the BID levy will be kept in a BID bank 
account, held by Taunton BID Company and separate 
from non-BID money. The income from the levy and from 
voluntary or commercial contributions will be used to fund 
local activities and services in the BID area, as decided by 
the businesses and set out in this document.

Is this the right time to be developing a BID?
This is a good time to develop a BID. The high street is 
under pressure to change like never before from online 
commerce and from our neighbours. Our competition is 
working hard to increase footfall and spend. Exeter, Weston 
and Bristol have all recently renewed or introduced BIDs. 
Their key focus is on increasing customer numbers and 
grabbing market share from their neighbours.   

A BID makes your money go much further with a larger 
marketing budget, which can reach out and promote 
your business and the town to more people locally and 
further afi eld. BIDs off er great opportunities for collective 
purchasing and economies of scale.  They provide much 
greater value for money compared to working in isolation.
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Do BIDs exist elsewhere in the UK?
There are over 320 BID schemes in the UK. Evidence shows that they 
work, with most second term ballots resulting in greater numbers 
of businesses voting ‘YES’. Over 120,000 businesses are supported by 
BIDs in the UK. They have provided direct investment of over £110m 
and att racted secondary investment of more than £75m since their 
introduction in 2004. They have led to increased footfall, reduced 
overheads, made safer and more vibrant towns and cities with higher 
spending levels. BIDs operating locally include, Exeter, Minehead, 
Weston-super-Mare, Dorchester, Wimborne, Plymouth city centre and 
Plymouth Waterfront, and 7 Bristol BIDs.

Why are businesses with a rateable value of under £5,000 exempt?
The cost of collecting the levy from smaller businesses outweighs 
the income generated from them. They also include premises such as 
advertising hoardings, lock-up stores and other premises where the 
benefi t of a BID is not relevant. This threshold also means that the 
number of businesses is reduced, enabling us to communicate with 
eligible businesses more eff ectively. Public conveniences and ATMs are 
also exempt. These businesses do not get a vote. Through negotiation 
with the BID Board exempt businesses can opt in to make a voluntary 
contribution of no less than £75 pa to access specifi c BID benefi ts. 

 I think BID is a great 
idea. I’ve worked in Bath 
and Weston where they 
have BIDs and they work 
really well. The money 
goes on street wardens 
which reduces theft  and  
on events and planting 
which really works in 
those places

MANAGER OF HOTTER SHOES

   

   



BID Rules and Regulations

The Ballot
The person(s), registered company or organisation who is 
the ratepayer for Non-Domestic (business) Rates within 
the BID area appearing on the Rating List on 1st January 
2020 or their appointed proxy is entitled to vote. Each 
person entitled to vote in the BID ballot will have one 
vote in respect of each business premises regardless of 
size or turnover. The BID postal ballot will be conducted 
by the independent Electoral Services (Civica) on behalf of 
Somerset West and Taunton Council.

The BID ballot has to meet two tests to succeed:
•  A simple majority (over 50%) of those voting must
  vote in favour.
•  Those voting in favour must represent a majority
  (over 50%) of the total rateable value of all the
  businesses voting.

A postal ballot will be held. The ballot papers will be sent to 
all those eligible to vote on or around 2nd March 2020. They 
must be returned by 5pm on Monday 30th March 2020 
(Ballot Day). The result will be announced within a week 
of Ballot Day.

If the BID proposal is approved by ballot it will operate 
for fi ve years from within 176 days/6 months of the ballot 
day until the equivalent date in 2025. Invoices will be sent 
to businesses within 6 months of the ballot date. For the 
scheme to continue beyond 2025 a renewal ballot will have 
to be held to approve a second term. 

Financial Arrangements for the Collection of the BID 
Monies
The BID levy will raise approximately £285,000 for each year 
of the BID period, which will amount to more than £1.4m 
over 5 years. A fi xed levy of 1.5% of the 2017 Non-Domestic 

Rating List  (as at 1st January 2020), will be charged on all 
business-rated premises (hereditaments), with a rateable 
value of £5,000 and above, that are located within the BID 
area. This percentage cannot be varied without a specifi c 
Alteration Ballot (see below) of all eligible businesses 
within the BID area.

In order to ensure the BID remains constant and the 
administrative charges are kept low, there will be no 
infl ationary increase in the BID levy it will be fi xed for the 
duration of the BID.

The BID levy will be payable by the liable party on a 
“Chargeable Day” basis. This imposes the FULL year’s BID 
Levy on a single fi xed day in the year. In the case of vacant 
premises, the liability rests with the landlord or ratepayer. 
Because the “Daily Charging” principle is not being adopted 
there will be no in year adjustments/refunds or re invoicing 
to refl ect changes in the liable party. For example if the 
Chargeable Day is the 1 July and you vacate the premises 
on the 2 July you would still be liable to pay the full BID 
Levy for the whole year and the new owner/occupier would 
only receive their new BID invoice from the following July. 

Where a property is taken out of rating, the BID levy will be 
due up to the day before the eff ective date of the removal 
of the premises from the Rating List. In the case of new 
businesses opening in the BID area, the BID levy will 
become payable by the occupier from the “Chargeable Day” 
aft er the premises is entered onto the Non-Domestic Rating 
list. If a Rateable Value increases or decreases the ratepayer 
will be charged the 1.5% on the actual Rateable Value, at 
the time of the ballot, and thereaft er for the lifetime of the 
BID. The only exception to reduce/increase a contribution 
would be if another successful ballot were held.  

The formation of a BID is enabled by government legislation and regulation (The Business 
Improvement District Regulations (England) 2004). Under the legislation, if the BID is 
approved, all businesses entitled to vote, regardless of how they voted will be obliged to 
pay the levy each year for 5 years.  
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There will be no reduction to the BID levy for Exemptions’ 
Relief or discounts prescribed in the Non-Domestic 
Rating (Collections and Enforcement) Regulations 1989 
made under the Local Government Finance Act (1989). 
Unoccupied and part-occupied premises, charities or not-
for-profi t organisations in the BID area will be liable for the 
full levy if they have a Rateable Value of £5000 or more.

The annual amount payable for a chargeable period (BID 
year) will be due in one payment within the payment 
period specifi ed on the invoice.

The BID Levy calculator
If the BID ballot is successful every business premises in 
the BID area with a Rateable Value of £5,000 or more will 
contribute 1.5% of their rateable value as a levy. The chart 
below indicates how much this will cost you it will NOT 
change in the BID term.

THE BID LEVY Invoicing and Collection
• The levy rate to be paid by each hereditament or 
 rateable premises with a rateable value of £5000 and
 above will be calculated at 1.5% of its rateable value
 using the 2017 non-domestic ratings list. The fi rst BID 
 levy will be due within 6 months of a positive BID
 ballot with subsequent levies due each year until 2025. 

• Under the BID regulations, Somerset West and
 Taunton Council (SW&T) will be responsible for
 collection of the levy on behalf of Taunton BID and
 these arrangements will be formalised in an operating
 agreement that both parties sign. The levy income
 will be collected in a single instalment, kept in a
  separate ring-fenced account and transferred to Taunton
 BID on a regular basis. SW&T will charge a collection
 fee for this service of £8100pa. 

• Under the Operating Agreement with Somerset West
 and Taunton Council a Monitoring Group will be put 
 in place to monitor the collection of the BID levy over
 the 5-year lifetime of the BID. 

• Collection of the BID levy carries the same enforcement
 weight as collection of the non-domestic rates.

• In the case of non-payment, the Council, in line with
 Non Domestic Rating Legislation, will issue a single
 Reminder/Final Notice, if the invoice remains unpaid
 a Summons and costs will be issued asking you to
 appear before the Somerset Magistrates to explain
 non-payment.

• Where a hereditament is untenanted, tenanted, part- 
 occupied or vacant and is undergoing refurbishment
 or being demolished, the property owner or person
 responsible for payment of the non-domestic rates
 will be entitled to vote and is obliged to pay the BID
 levy with no void period. Hereditaments that are let
 for non- commercial purposes are also liable for the
 levy whilst they remain listed on the non-domestic
 ratings list.

Rateable value  £s per annum £s per week £s per day
5,000  75 1.44 0.20

10,000 150 2.88 0.40

15,000 225 4.32 0.60

20,000 300 5.72 0.80

50,000 750 14.40 2.00

75,000 1,125 21.63 3.09

100,000 1,500 28.80 4.00

150,000 2,250 43.20 6.00

200,000 3,000 57.20 8.00

1,000,000 15,000 288.00 40.00

To calculate your BID levy, simply multiply your rateable value by 0.015. If you are not sure of your rateable value then visit the Valuation Offi  ce 
website at www.voa.gov.uk or phone 0845 112 0118.

The BID Levy calculator



• Charities and non-profi t making organisations will 
 be liable to pay the full levy; the discretionary relief 
 that charities can apply for aligned to their non-
 domestic rates payment will not apply. 

• The BID levy will not be aff ected by the small business
 rate relief scheme and businesses who already pay 
 service charges to landlords will not receive any
 discount. 

• Exemptions, reliefs or discounts prescribed in the
 Non-Domestic Rating (Collection and Enforcement)
 (Local Lists) Regulations 1989 made under the Local
 Government Act 1988, will not apply. 

• The BID levy will be calculated using the 2017 Non-
 Domestic Ratings list for the duration of the BID. The
 exception to this will be any change of use or physical
 change to a property including new construction, 
 merger, sub division, extensions and refurbishment
 where the hereditament has no entry in the 2017 list. 
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Taunton Theatre 
Association remain committ ed 
to being an active partner in 
this enterprise. I look forward to 
working with business leaders 
to improve Taunton town’s 
business district in future.   

   

VANESSA  LEFRANÇOIS
CHIEF EXECUTIVE -  THE BREWHOUSE

• The BID levy will have to be paid by a new rate-payer
 occupying an existing or new rateable property within
 the BID area up until the end of the fi ve-year term, 
 even if they did not vote on the business plan. Likewise, 
 any new rateable property created during the lifetime
 of the BID will be obliged to pay the levy. The BID
 Manager and Board members will want to welcome new
 business occupiers to the BID area as soon as possible. 
 They will make every eff ort to provide information
 about the BID and its activities prior to the Council
 issuing an invoice. 



Changes during the life of the BID will be handled as 
follows:
1. New premises, or properties which were not on the 
 rate valuation list but become subject to rates in the
 BID area or new streets raised in the BID area aft er the
 BID is in force will be expected to pay a BID Levy based
 on the % or fi xed levy charge appropriate in relation to
 its new/current rateable value.
2. Where property is split, two or more BID levies will be 
 made on the revised premises from the date of split on 
 the basis of the revised new/current rateable values.
3. Where premises are merged the BID Levy will be
 charged at the appropriate % of the revised properties
 new/current valuation.
4. Any change of use or ownership (or the creation of
 a new business within the BID (boundary) will be
 liable to the levy rate in accordance with the
 “Chargeable Day” premise.
5. Adjustments will be made if a property is deleted from 
 the rating list. 
6. No amendments will be made to the RV of any property
 in the BID area as a result of any general or property
 specifi c re-valuation within the life of the BID other
 than for the criteria listed above.

Alterations policy 
The BID projects, costs, time-scales and budgets can be 
altered subject to Board approval providing the changes 
fall within the income of the BID and meet BID objectives. 

This enables the BID to operate fl exibly to respond to 
changing demands of levy payers, the economic landscape 
and potential opportunities. No changes can be made to 
the BID boundary or to the levy rate without an alteration 
ballot of all eligible voters in the BID area. 

Baseline Services
Taunton BID projects will be additional to any services 
delivered by the Local Councils in the BID area. Baseline 
Agreements for Somerset West and Taunton services, 
that  set out current service delivery will be available on
www.tauntonbid.co.uk.

Services provided by Somerset West and Taunton Council 
within the Taunton BID area that have a correlation to the 
projects that the BID will deliver, will be documented and 
will be available on www, tauntonbid.co.uk. The purpose 
of this is to ensure that Taunton BID is adding value to 
current service provision and supporting businesses 
rather than replacing or duplicating existing services. An 
agreement in principle, subject to a successful ‘yes’ vote, 
has been reached with SW&T Council that these baselines 
will be reviewed each year and that issues will be reported 
through the Localities Team at SW&T as and when they 
occur.

The Taunton BID Company will regularly monitor and 
review services currently delivered by the public sector in 
the BID area. 
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 February 2020 
Taunton BID Proposal sent to all voters

of levy-paying businesses. 
17th February Notice of Ballot to be issued. 

March 2020 
2nd March ballot papers to be despatched.

Levy payers have a minimum of 28 days in which to cast their vote. 
30th March (Monday)– ballot closes at 5pm. 

31st March (Tuesday) result declared.  

April/June2020
Subject to a successful voteset up the BID Company,

elect the Board of Directors, and recruit BID Manager.

Summer 2020 
First term of new Taunton BID starts 

within 176 days/6 months of ballot day.

VOTE YES FOR TAUNTON BID!
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WHAT HAPPENS NEXT? 

All images courtesy of Craig Stone Photography

except fl oodlit image on page 5 courtesy of Somerset County Cricket Club.
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Working together to improve
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ID Contact:

Taunton Chamber of Commerce,
Taunton, Somerset TA1 1WE
T: 01823 230 898
E: offi  ce@taunton-chamber.co.uk
W: www.tauntonbid.co.uk Design by www.glyder.org


