
Taunton BID Working Group Meeting 

17.09.19 

In Attendance 

Lucy Ball – Destination Marketing    

Colin Barrell – Mr Miles Tea Room, Chairman BID Working Party    

Tony Derdek – Merchant Menswear  Jon Air – Company Spaces  

Bev Corber – Lloyds Bank  Mel Amor – Crystals, Vice Chair Bath Place Traders    

James Briggs -Mr Miles Tea Room    

Jayne O’Brien – Eden May Lettings   

Nigel Pearce – Pearce Practice Architects, President Taunton Chamber of Commerce 

Minutes taken by Bethan Turner, Membership & Events Manager, Taunton Chamber of Commerce 

Apologies 

Lisa Redston – Localities Manager, Somerset West & Taunton Council 

Duncan Brown – Greenslade Taylor Hunt Mark Bouchier – Perkin Warbeck 

Nina Hunter – M & S    Lee Tomkins – Blackdown Financial, Wilkie May & Tuckwood  

Rod Salmine – MailBoxes Etc  Sally Petrich - Lakeland 

Ben Saunders – Loafers, Chair Bath Place Traders 

Keith Lowe – Orchard Shopping Centre Will McAlpine – Skipton Building Society 

1 & 2. Welcome 

Colin Barrell (CB), as the Chairman for the Working Party, welcomed attendees to the meeting and thanked Jon (JA) for 

hosting us at Company Spaces 

Apologies noted – many away on holiday or out of the area on business today. 

3 & 4. Notes from the last meeting & Issues arising: 

No notes raised. CB acknowledged the kind offer from the EAT Festivals team for BID to have a free stand at their 

Taunton Festival in late November. LB to contact them to kindly decline –as the timing  is not quite right,  but to suggest 

if we secure the BID next year we would like to work with them in the future. 

BT added that to be a proper record of the meetings held, the minutes should not be published until they had been seen 

and approved  by  the Working Group and agreed as a correct record at the following meeting – motion agreed. 

The meeting agreed the minutes of the August Meeting held on 13.08.19 were a correct record of the meeting. 

5. Consultation process outcomes to date 

LB shared the updated Consultations Spreadsheet with the meeting 
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HIGH STREET: CB shared that he had hand delivered around 60 questionnaires to businesses, where possible having a 

conversation with a member of management. Opened up space at Mr Miles for 3 consultations at different times. Went 

back around businesses 3 days prior – was able to collect a few questionnaires and chase up the remaining – largely 

positive about BID, and most businesses genuinely interested in the business community doing something, but unable to 

find time to attend the meetings  All businesses have had the opportunity to feed back. CB to make a return visit to collect 

remaining questionnaires. 

HAMMETT ST & MAGDALENE LANE: NP reported that he had received positive comments and enthusiasm for BID on 

his visits to those businesses, but again had faced difficulty in drawing interest for holding a meeting. LB added that in 

some areas, and for some businesses, the individual face to face consultations that have taken place, plus the 

questionnaires and newsletters will suffice. 

ST JAMES STREET, THE COURTYARD, RIVERSIDE PLACE, LOWER MIDDLE STREET: J O’B reported that consulting 

businesses about BID was tricky, as most were only interested in the ‘here and now’ issues surrounding the 

pedestrianization and works at Coal Orchard. JA added that if we had a BID in place, the BID management team would 

be at the heart of the consultations between the local authority and businesses when these difficult issues arise. That is the 

message we need to be broadcasting – having a BID will allow the voice of business to be heard and businesses would 

collectively have far more influence on decisions in the future with a BID in place. 

FINANCIAL SERVICES: BC reported that it had been great the have Will McAlpine from Skipton Building Society on 

board – very experienced in BIDs due to his work in other locations. Together getting to see the right person at each 

business would be easier. Initial positivity, though again difficult to find a time and date where everyone could attend a 

meeting together. 

PUBWATCH: LB reported that MB had organized for her and CB to attend the last meeting of Pub Watch – positive 

presentation, lots of encouraging comments, questionnaires distributed. Claire at Mambo is the chairperson – good 

relationship built - need to liaise with her to get the questionnaires returned. 

SOMERSET CCC: Interim Chief Executive Malcolm Derry keen for a meeting – CB and NP to arrange. 

MUSEUM: LB - Came to launch, and positive, but meeting still to arrange. NP 

SAINSBURYS: LB arranging meeting 

CASTLE HOTEL: CB and LB had a good meeting with Nick Chapman. Lots of information and opinion flow between 

both parties. Looking to prove value for money – own due diligence needed to be done in order to feedback to the Castle 

Board. Agreement that there were too many talking organisations across the town, and that liaison between business and 

the local authority is best routed through the Chamber of Commerce, of which they are members. 

FIRST BUS: Company are positive in locations where there are already BIDs in place – LB to push for meeting – 

unfortunately FBs Operations Manager contact there is moving on with the company. 

BATH PLACE: MA reported that she and BS had visited all the businesses – stressing that questionnaires are an 

important way of individual businesses having a say. Mostly positive, but again not keen on extra meetings. 11 collected 

so far – meeting agreed positive situation, and well done for efforts. 

BRIDGE STREET: JA and RS held a meeting at Company Spaces last week – decent level of attendance and good 

discussions – some undecided businesses had gone away happy with the level of information received, and now feel far 

better informed to make a definite vote. 

CAR MUSEUM: CB added that he had seen the new owner of the County Stores building, which is being converted into a 

car museum – plans to open next Spring. Good conversation with him about how Taunton needs more attractions to drive 

footfall. Seemed very much on board with the idea of the BID, and association with the Chamber of Commerce. 

LB added that in every case, where the working party meet up with businesses, if they can answer the “What’s in it for 

me?” question, then that is how to engage. 

6. Questionnaire analysis to date 
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LB distributed analysis of the questionnaires so far both in spread sheet and bar graph format, and a document 

highlighting comments and suggestions made. 

The meeting discussed the findings, particularly in respect of question 13 (Support the BID?) and question 14 (Are you the 

Voter?) LB added that where respondent had answered ‘unsure’ to question 14, this was largely where they were 

manager of a national retailer, or where they were a tenant (as at the Orchard Centre) Where this is the case, LB has 

information on the voter for these businesses. 

Question 3 - The meeting discussed the comments around Identity and the Garden Town – do businesses (and residents) 

really understand what the Garden Town status and vision is all about? NP – difficult until people are able to see tangible 

results of the policy. JA drew the meeting’s attention to the vision document produced by the council, which was clear 

and inspiring – a copy can be downloaded using the link below. 

https://www.somersetwestandtaunton.gov.uk/media/1450/taunton-garden-town-vision-doc-low-res-final-19-9-19.pdf 

Question 4: Events - opinions varying around what type of events businesses want to see – J O’B confirmed that in her 

conversations businesses had said they wanted events, but were unable to come up with firm ideas. The meeting 

discussed how any event needs to be very well managed, high standards (possible involvement of BID in licensing for 

events) – necessity for there not to be stalls in competition to the retailers in that location, not unnecessarily blocking 

vehicular access, importance of driving footfall for the town, not just for the event. Example of Frome discussed. 

Question 6: The meeting discussed the comments raised around better security for the town – how would these be 

factored into the draft business plan? LB and CB talked through the improvements seen through the recent launch of the 

DISCscheme, and that BID would be a supporter of this scheme as it continues to gain momentum and positive outcome. 

This led to a discussion around question 8 and the use of BID Ambassadors and what sort of people they could possibly 

be if made part of the draft Business Plan. 

The meeting also discussed how to move on from the headline around what the BID Manager is likely to be paid. J O’B 

stated that she had asked those who had raised this, what they thought was a reasonable salary for the position. BT raised 

that there needed to be awareness around the fact that the BID Manager would be tasked with bringing in significant 

additional funding, not just tasked with spending the levy amount. LB stressed that the position needs to be attractive, 

and to draw someone who will want to stick to the role as it progresses through the 5 years. 

7. BID Plan Drafting Team 

CB and LB stressed the importance of the next step in the BID process – formulating the draft Business Plan.  

Time line for this would be: October Meeting – decision on Drafting Team members, Between October and November 

meetings – drafting to be done, November meeting – focused on deciding themes and actions, discussion of the draft 

making additions and amendments as the working party decided. Therefore draft Business plan is ready within the 

correct timescale as we move closer to the Ballot stage. 

CB asked all attendees, and the wider Working party group to think about whether they could be involved in the drafting 

– very important to have a mix of business sectors, size and location. 

LB added that she would pass BT electronic copies of business plans from a variety of other locations to give attendees an 

idea of what the business plans look like – these would be circulated with the minutes. 

8. PR 

NEWSLETTER: LB circulated the content themes for the next Newsletter which Karen Morledge was putting together .BT 

took some photographs of the working party for the newsletter. The newsletter will be printed in readiness for the 

October meeting so that attendees can take away copies ready for distribution in the constituencies. 

------------------------------------------------------------------------------------------------------ -------------------------------------------- 

There being no further business, the meeting concluded at 7.20pm. 

Next Meeting: Wed 16th October at 5.30pm – Mr Miles Tea Rooms, then Wed 13th November at 5.30pm – venue TBC 

https://www.somersetwestandtaunton.gov.uk/media/1450/taunton-garden-town-vision-doc-low-res-final-19-9-19.pdf

