
MINUTES 
Taunton BID Working Group Meeting – 

13.08.19 

In Attendance 

Lucy Ball – Destination Marketing  
Colin Barrell – Mr. Miles Tea Room Sally Petrich - Lakeland 
Tony Derdek – Merchant Menswear Mark Bouchier – Perkin Warbeck 
Rod Salmine – MailBoxes Etc. Bev Corber – Lloyds Bank  
Keith Lowe – Orchard Shopping Centre Duncan Brown – Greenslade Taylor Hunt  
Colin Barrell – Mr. Miles Tea Room Jon Air – Company Spaces 
Ben Saunders – Loafers, Chair Bath Place Traders Mel Amor – Crystals, Vice Chair Bath Place Traders 
Lisa Redston – Localities Manager, Somerset West & Taunton Council 
Nigel Pearce – Pearce Practice Architects, President Taunton Chamber of Commerce 
Lee Tomkins – Blackdown Financial, Wilkie May & Tuckwood  
 
Minutes taken by Bethan Turner, Membership & Events Manager, Taunton Chamber of Commerce 

Apologies 

Jayne O’Brien – Eden May Lettings Mike Hill- Hatchers  
Nina Hunter – M & S Philippe Messy – The Little Wine Shop & Social Wine Bar  

1. Welcome 

Colin Barrell (CB), as the Chairman for the Working Party, welcomed attendees to the meeting and thanked 
Keith for hosting us at The Orchard Shopping Centre 
Apologies noted.  
CB went on to thank everyone for their attendance and support at the Launch Event, particularly those 
members of the Working Party who had spoken at the Event. 

2 & 3. Notes from the last meeting & Issues arising: 

No notes raised, apart from the change to the date of the September Working Party Meeting (see item 8) 

4. Feedback from the BID Launch Event, and the meeting with SW & Taunton Council 

LAUNCH EVENT: CB explained that he had received good feedback from the businesses attending the 
Launch Event, and that the feeling was that there had been real energy in the room – businesses coming 
together with a passion for doing something collectively. CB had also had feedback that the short speeches at 
the event had been well received and attendees felt those speaking were doing so from the heart. 
Lucy Ball (LB) added that just shy of 70 people were in attendance at the event. There had been a good number 
of questionnaires completed on the night, and the analysis of these will be ready to share at the September 



meeting, however the common themes coming out so far seemed to be: the importance of marketing and 
communication, safety and security in the town, and the need to communicate fully with the Council. LB 
added that via the website 20 further questionnaires had been completed so far - 2 had been spoilt giving 18 
completed ones so far. 
MEETING WITH SW & TAUNTON COUNCIL: CB added that as the Launch Event had coincided with a 
full Council Meeting, members of the Working Party had met with representatives from Somerset West & 
Taunton to brief them on BID, the process and where we stand at present. Those attending from the Council 
had been James Hassett (Chief Executive), Federika Smith-Roberts (Leader) and Marcus Kravitz (Portfolio 
Holder for Economic Development) and Lisa Redston Localities Manager 
JH had indicated that he would help to ensure that post holders at the Council were briefed and engaged with 
BID, and in communications. 
F S-R indicated that she had previously not understood the process and was grateful for the opportunity to 
have BID and the process explained. 
MK was too in support, but had since slightly muddied the waters surrounding the public perception of BID 
by talking about it, alongside the Future High Street Fund application and the BID in the same press release. 
CB added that the situation regarding the handling of the pedestrianisation of St James Street was also raised, 
with the Working Party members stressing the disappointment that retailers have felt regarding Council 
support, lack of action and interaction was having a bearing on their opinion regarding BID. CB had recently 
walked East Street with Councillor Mike Rigby to assess the use of parking there and pointed out the numbers 
of Blue Badge holders who parked there and the potential loss of these if the Council moved forward with its 
plan.  
CB also mentioned that he had met, a representative from the Taunton Cycle Group who was photographing 
vehicles etc. blocking cycle paths. There had also been two recent incidents of cyclist and pedestrian collisions 
both on St James Street since pedestrianisation and on the High Street. 
Cllr. Marcus Kravis asked to see the alternative plan for traffic management in the town centre, which is being 
developed by the Chamber of Commerce and the Retail Group this had not been shared with MK yet. LB 
explained that 2014 revision to the BID legislation stated that BIDS should be statutory Consultees regarding 
any changes proposed in the BID area. 
. 
Before moving on to the next agenda item, Lisa Redston (LR) reiterated the necessity for clarity throughout the 
process regarding SW & Taunton Council’s support rather than involvement in BID. Clarity needs to be given 
regarding the BID bills coming out on Council headed paper (as is required by statute). 

Consultation Process 

LB shared the Consultations Spreadsheet with the meeting. Some of the spreadsheet has already been 
populated with information regarding consultation meetings planned, and in fact a couple had already taken 
place: BId was an agenda item, at the recent Bath Place Traders Association meeting. There was a meeting for 
Riverside Place, Lower Middle Street, St James Street & The Courtyard earlier this week , and with the CEO of 
The Brewhouse earlier today. 
When asked Ben Saunders (BS) and Mel Amor (MA) stated that the BID information had been well received at 
the Bath Place meeting, though they do struggle to get traders to attend, and noted that not all traders are 
members of the Association. The Association had completed a questionnaire jointly after the meeting that MA 
will drop to CB. LB and CB added that if BS and MA could go door to door with questionnaires, giving a 
timeframe for return to collect these, then that might be a way of getting a better level of engagement. Keith 
Lowe (KL) added that this tactic had worked in The Orchard Centre, where he had been able to collect 55 
completed questionnaires. 
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LB stressed that the consultation meetings in each area/ sector needed to be planned asap and to have taken 
place by mid-September for the process to stay on course. These meetings are open to all relevant businesses in 
the BID area   Action needed by each area team to get these organized – LB happy to support, but organizing 
needs to come from the area/ sector team.  
By having a full schedule of consultation meetings, business managers/ owners will be able to see when they 
have a consultation meeting coming up. CB intended to share via email the dates and times of the consultation 
meetings he was holding for the High Street (varied due to number of businesses and type) and would 
welcome any businesses from different areas/ sectors there if the time and date suited them better, or if they 
had already missed the first consultation in their own area.  
CB kindly offered the use of space at Mr Miles for anyone struggling to find a suitable venue (though 
dependent on date – and avoidance of peak trading hours) 

● LARGE /CCORPORATE RETAIL- meeting to be held at M&S  21 August. Emails and letters send and 
delivered. 

● HIGH STREET: as above 
● FINANCIAL SERVICES – Bev Corber (BC) stated she was on the case and trying to find the responsible 

person at each business – BC and LB are working together. 
● BATH PLACE: LB asked BS and MA if a further meeting was needed – opinion was that it was usually 

the same attendees at each Traders Association meeting, and that the personal door to door approach 
was probably better. 

● BRIDGE STREET: Jon Air (JA) offered Company Spaces as the venue but JA and Rod Salmine (RS) will 
confirm dates. Lee Tomkins (LT) added that the Travel Agent on Bridge Street hadn’t heard anything 
about BID according to a conversation he had had. JA/RS to follow up. 

● ORCHARD CENTRE: as above 
● CORPORATION STREET: LT feels that taking the individual door-to-door approach will work better 

for the businesses in his constituency. 
● ST JAMES STREET, RIVERSIDE, LWR MIDDLE STREET, COURTYARD- meeting held at the Ring of 

Bells, very constructive discussion held about the identity of the area and its unique offer in Taunton. A 
further meeting for this area will be held in September.  

● ROCKSPRING: note made that this is the owner of the Orchard Shopping Centre. LB and KL to action 
● SOMERSET COUNTY CRICKET CLUB: LB to confirm a meeting date with Andrew Cornish  
● SAINSBURYS: conversations and meetings being held with the Manger and HO. Historically 

Sainsburys are supportive of BIDs but L B reiterated that the voter at Sainsburys HQ would want to see 
evidence that the Manager at ground level has been consulted with and engaged before casting their 
vote. 

● TK MAXX: LB and Store Manager Elle Perry had met with the Area Manager who was in support and 
who has good relationship with Ian Williamson at TK Maxx HQ who is the voter. 

● COUNTY WALK SHOPPING CENTRE: Bethan Turner (BT) to pass new managing agent’s details to 
LB for her to contact with regard to the voters for the two large empty premises (ex The Entertainer and 
Maplins). 

● CASTLE HOTEL: Meeting booked for 3rd September. 
● BREWHOUSE THEATRE: Meeting took place today – very supportive and keen for further detail 

ASAP. 
● COUNTY GAZETTE: LB and Karen Morledge have meeting booked with the Editor in Chief. Question 

raised about whether they will share detail of their “Big Questionnaire”. 
Open sessions will be organized for October to allow further opportunity for engagement, and questionnaire 
completion – possibly Orchard Centre. LB reiterated the need for these to be focused on seeking engagement 
and participation from those who will actually be voting and paying. Public opinion important, but need 
realism that the funds available will not be a cure all. 
JA raised that there were groups such as Digital Taunton keen to engage and support, though not part of the 
electorate. Nigel Pearce (NP) and Bethan Turner (BT) stated that the business community at Blackbrook were 
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also keen to find out more – they see improvements in the town centre, not only of benefit to themselves, but 
particularly in the recruitment and retention of staff. 

The attendees closed this section of the meeting with a discussion around the importance of the legal 
obligations to engage with all the potential electorate. 

PR 

NEWSLETTERS: Packs of these were handed out to each area/sector team – more to follow to SP. These will be 
bi-monthly. LB and CB stressed that these needed to be hand delivered ASAP to keep up momentum. CB 
asked for feedback on content, ideas for the next edition. 

NEGATIVE CAMPAIGN: The meeting acknowledged that there is a No BID campaign, with website, 
and social media in place. CB stressed that he is encouraging anyone with concerns to engage with 
the Working Group, either individually or collectively. Colin has had a conversation with the No BID 
campaigner. 
 The discussion that followed recognised the need to give EVERY business within the proposed BID 
area the opportunity to attend one of the many meetings that are currently taking place to share 
information and take on feedback regarding the project.  
QUESTIONNAIRES: CB and LB advised that constituency teams need to be encouraging further participation 
as they deliver the newsletters – point people in the direction of the website, and stress that it is not a time 
consuming survey to complete. 

AOB 

● KL raised that many of the questions he has received surrounding BID were about the proposed 
structure of the BID delivery team and that there needed to be clarity regarding who will be running 
the BID, how that will be decided and information regarding the BID Manager, proposed salary etc. 
(further to InExter BID Manager Ann’s comment at the launch regarding the necessity to pay a decent 
salary in order to get a quality candidate) – LB suggested that BID Management and Governance could 
be a good topic for the next newsletter. 

● CB raised that there was need to ensure we are at some stage engaging with young people working and 
making their careers in the town – what ideas do they have – how can we garner their enthusiasm? LT 
raised that parents of local school children have spending power – how do we engage with them? 

● LB gave the heads up that a future agenda item would be the setting up of a small Drafting Group from 
amongst the Working Party, and that attendees should start thinking about whether they feel able to 
take part in this part of the process. JA asked what skill set was needed? LB said the work would be 
processing and consolidating the questionnaire data, sorting into themes and then looking at potential 
ideas and projects for the BID proposal. 

● CB raised that he and Chamber of Commerce Vice President Adam Townley had been invited to a 
meeting with the Area and Regional Manager for Barclays Bank that had taken place the previous 
week. This was with regard to the Barclays “Thriving Economies” project. This is a pilot project 
offering locations (potential) finance, manpower and expertise to boost the economy in their area. The 2 
locations already underway are Kilmarnock (large town, ex industrial) and Bury (200K population sat 
on the doorstep of Manchester). The next location chosen by Barclays is Taunton (big town in an 
agricultural area). Not much meat on the bones yet – due to arrange a meeting with the Council soon, 
looking to have a launch to select local influencers in September (and had asked CB and AT for details 
on who these should be) with a public launch in November. CB will feedback as more is understood. 

● DB & LB stated they had been approached by the operators of the EAT Festivals (who had attended the 
Launch briefly) offering BID a stand space at the next Taunton festival at the end of November. 
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Next Meeting 

Tuesday 17th September at 5.30pm – venue is Company Spaces, Bridge Street 
(Thanks to JA for the offer of hosting) 
There being no further business, the meeting concluded at 7.30pm. 
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