
MINUTES 
Taunton BID Working Group Meeting – 18.06.19 

In Attendance 

Lucy Ball – Destination Marketing  
Duncan Brown – Greenslade Taylor Hunt Sally Petrich - Lakeland 
Tony Derdek – Merchant Menswear Mark Bouchier – Perkin Warbeck 
Rod Salmine – MailBoxes Etc.  
Keith Lowe – Orchard Shopping Centre  
Colin Barrell – Mr. Miles Tea Room 
James Briggs – Mr. Miles Tea Room  
Nigel Pearce – Pearce Practice Architects, President Taunton Chamber of Commerce 
 
Minutes taken by Bethan Turner, Membership & Events Manager, Taunton Chamber of Commerce 

Apologies 

Katy Hawker – Crew Clothing Jon Air – Company Spaces 
Clare Filer – Debenhams Ed Thorne – Webbers Estate Agents 
Janet Garland – Primark Jayne O’Brien – Eden May Lettings 
Mike Hill- Hatchers  
Lee Tomkins - Blackdown Financial 
Lisa Redston – Localities Manager - Somerset West & Taunton 
Philippe Messy – The Little Wine Shop & Social Wine Bar  

1. Welcome 

Colin Barrell (CB), as the new Chairman for the Working Party, welcomed attendees to the meeting. Chairman 
thanked Sally Petrich (Lakeland) for hosting our meeting.  
Apologies noted. 
Debenhams – difficult trading times at present, so Clare Filer unable to commit to involvement, She hopes to 
have the support of Debenhams for the BID. 
TK Maxx – concentrating on the DISK system at present – Lucy Ball (LB) to re-establish contact. 
Boots – await appointment of new Manager. 
M&S – Nina Hunter will be returning from Barnstaple – LB to establish contact. 
Wilkinson’s – Manager is Ray Frame, who was the Director of the Exeter BID Board – LB has established 
contact, he is happy to get involved with Taunton BID 

2 & 3. Notes from the last meeting & Issues arising: 

Notes accepted as a true record of the meeting  



No issues arising,  apart from the change to the date of the BID Launch Event (see item 4, 
 

4. BID Launch Event 

THE BID LAUNCH EVENT WILL NOW TAKE PLACE ON TUESDAY 16TH JULY in the COUNTY ROOM 
at SOMERSET COUNTY CRICKET CLUB. 5.30PM START. 
LB explained that as per the emails circulated, there was the need to delay the launch to ensure that funding 
was confirmed to take the scheme forward and to allow more time for preparation and invites, plus the need to 
avoid timing the event around Cricket World Cup etc. The Brewhouse Theatre, though supportive of the BID 
was unable to host on the revised date. Somerset County Cricket Club is in the BID area, and supportive so 
venue makes sense. 
LB added that Ann Hunter, BID Manager from Exeter is able to make the revised date, and is happy to present 
on the night. 
PURPOSE OF THE LAUNCH EVENT: 
CB and LB explained that the purpose of having a launch event is to give people an opportunity to find out 
more about the BID proposal, to become engaged, and to raise questions and concerns right at the beginning of 
the process. The launch event is also an opportunity for the BID Working Group to explain the BID and the 
timeline, and to present why they feel the BID is vital for Taunton, particularly from the point of view of their 
own businesses, rather than to just hear from Consultants etc. 
PROGRAMME FOR THE EVENT: 
See attached document. 
Attendees: There was a question raised regarding who, apart from the businesses in the BID area, would be 
invited to the launch event. LB stated that while it was important to have local authority representation on the 
night, it’s important that there are more businesses attending than local authority representatives. James 
Hassett, Habib Farbahi, Federica Smith-Roberts, Lisa Redston and Mark Wathern will be invited. Nigel Pearce 
(NP) stated that Rebecca Pow had shown very keen interest in her or her representative Michael Asher 
attending BID meetings – Nigel had spoken to Michael previously suggesting that the launch event would be 
more appropriate, not the meetings. There was concern that if RP was in attendance, focus would be drawn 
away from the importance of the BID – NP to speak to Michael Asher. NP also suggested that John Hunt had 
been very keen to attend and support – NP to liaise. 
Chairman’s Introduction – CB to speak about his own business, experience of previous BIDs, involvement in 
South West BIDS group – focus on the fact that if we don’t get funding, nothing in the town will change, and if 
we don’t do anything nothing will change. 
Ann Hunter – Ann will present about the experience of the Exeter BID – highs and lows, the good relationship 
between the BID team and the local authority (Exeter City Council don’t charge for BID levy collection – 
though Somerset West & Taunton charge Minehead, keenness of new City Council administration to seek 
meetings with Ann as soon as elected). Ann’s talk will be enlightening, and she is a charismatic speaker. 
Taunton people often view Exeter as somewhere that ‘gets it right’ and it will be a useful model. 
Lucy Ball - will outline the BID process and the findings of the Feasibility study carried out earlier this year.  
PARTICIPATION:  
It will be vital to have input on the night from members of the working party – and also important to have a 
good spread of business types and speakers. Each person to speak for a few minutes. 
Katy Hawker – Crew Clothing to represent fashion 
Ray Frame – Wilkinsons to represent big retail 
Mark Bouchier – Perkin Warbeck to represent Licenced trade 
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Tony Derdek – Merchant Menswear to represent small retail 
Professional Services – Duncan Brown is on holiday – LB asked if anyone else from GTH could speak – DB to 
report back Lee Tomkins (Blackdown Financial Services) has agreed to speak on behalf of Professional Services  
Nigel Pearce – to represent the Chamber of Commerce (and professional services if GTH cannot be 
represented) 
Banking – CB has a meeting with Lloyds very soon – hope to get their Manager to speak to represent banking 
sector 
**Please can each speaker confirm with LB the content of his or her talk week commencing 8th July so this can be 
coordinated** 
EVENT PUBLICITY & PR: 
LB reiterated that it is vital that everyone feels they have had ample opportunity to have their say – the launch 
event is only the first part of this process. Invites are ready to go out – will be backed up by a BID explanatory 
leaflet. that will also carry a reminder for people to attend the launch . 
NP will mention the event in his next Gazette Column. Event will be publicized in the July edition of Chamber 
Chatter Journal. 

Allocation of Constituents by geography or sector 

Decisions made at the last meeting regarding this were reconfirmed: 
Bridge Street – Rod Salmine and Jon Air 
Fore Street – Katy Hawker 
High Street – Colin Barrell 
St James Street & Riverside Place, Coal Orchard, Lower Middle Street and Middle Street  – Jayne O’Brien and Tony 
Derdek 
East Street, North Street & Bath Place Corporation Street, Castle Green – initially LB, but will look to get some of 
the absentees from this meeting involved in covering these areas 
Hammett Street, Magdalene Lane  & the Professional Services businesses – Duncan Brown and Nigel Pearce 
Orchard Centre, County Walk and Major Retailers – Sally Petrich and Keith Lowe  
Hospitality & licensed businesses – Philippe Messy and Mark Bouchier 

LB circulated the BID Launch invites in ‘constituency’ packs, with a spreadsheet detailing which businesses 
are to be covered in each area. 

CB and LB stressed that it was vital that invitations for the launch event are delivered to the right person in 
each business, not simply door dropped. Ideally a conversation needs to be had with the Manger/ Owner. 
These invites should go out ASAP. 
There are BID leaflets being produced by Mailboxes, stocks of which will be circulated by LB as soon as they 
are printed. There are to be delivered to the businesses at least the week before the event to act as a reminder, 
and as another conversation starter. 

Consultation Process 

Survey Monkey is being used as a tool to gather opinion and ideas for the BID. All businesses will receive the 
online survey invite, and the link will also be available via the BID website. LB hopes to have hard copies of 
the survey available at the launch event so that people can fill these in on the night. LB & CB urged the group 
to promote the survey in their discussions with businesses – and to complete the survey themselves. 
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LB explained that following the launch event there will be a number of drop in sessions organized, across 
varying days of the week and times, to give as many business owners the opportunity to have their say. 
BID Newsletters will also be regularly produced and circulated – these will act as a way to keep people 
updated with the latest news, a reminder about the survey, details of the drop ins, and an invitation for 
business leaders to get involved. 

Marketing & PR 

● Logo – now decided and circulated 
● BID website – LB will circulate the link to the draft website – feedback please. Please also let LB know if 

you do not want your email contact to be under your name on the ‘working party’ section of the 
website. 

● BID twitter account – on its way – please look out for it and ‘like’ and ‘re-tweet’ as often as possible. 

AOB 

Tony Derdek asked if the communication tools discussed above had been used in previous BID? 
- Yes they were, but need to be more robust and visual this time. 

Rod Salmine asked if there was a mechanism giving the BID opportunity to change direction if issues changed/ 
projects were not working etc. 
- LB explained that there is statutory requirement to review each year, and produce annual accounts – all of 

which are made public to the BID levy payers. Each year the review shows progress on projects alongside 
costs and performance indicators, as well as a snapshot for the coming year’s projects and spends – these 
may be continuations of existing projects or revised/ new due to success or change in circumstances etc. 

Next Meeting 

Tuesday 13th July at 5.30pm – venue is the Orchard Shopping Centre offices. 
(Thanks to KL for the offer of hosting) 
There being no further business, the meeting concluded at 7pm. 
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